
Annual Meeting 
Of the Lake Bel-Air Property Owners Association 

at the  
Adams Township Hall, 

Knowles road, North Adams 
At 2:00 p.m. August 23rd, 2014 

 
Minutes  

 
1. CALL TO ORDER AND ROLL CALL 
 

• At 2:30 the meeting was called to order after a period of socializing and refreshments while 
registration took place.  There were 39 people present and in proxy.  There was no quorum,  
so the meeting was purely informational. 

 
2. PRESIDENT’S REPORT 

 
• After leading the members in reciting the Pledge of Allegiance, the president introduced the 

board members. 
• She then gave a report about the achievements and implementations undertaken in 2014.  

These actions were: 
 

! The passage of the new bylaws by an overwhelming majority vote. 
! The aligning of the covenants for Terraces 1 &2 with the other terraces across 

the lake. 
! The widening of the entrance to the boat launch and removal of the pillars 

including replacement of the drainage tile, investigation of the natural springs, 
and culvert tube replacement 

! Fence replacement and enhancement after an accident early in the summer 
! The establishment of a Lily Pad Program. 
! Community development including a highly successful 4th of July Boat Parade, 

with over 20 boats participating 
! She stated that we are currently awaiting final DEQ approval for the boat 

launch and that a contractor has been engaged for its repair. 
! |She mentioned that the Board had undertaken a study on the Association park 

property located on Dawn Drive for the potential development of a picnic 
shelter and gathering space for use by the property owners. 

! She added that we have added additional information to the website including lake use 
regulations that each homeowner can reference and print at their leisure. 
 

! Finally, Osenbaugh stated that we look in the next year to study a development project 
to reclaim the island for recreational use including returning it to its original size – which 
has been lost to erosion, as well as hopefully establishing a picnic area for property 
owners use and that, there will be more information when it is available.   Finally, she 
thanked Kathy Knight who for many years she has done an amazing job producing and 
editing the Association’s newsletter as well as being a member of the Lake Welcoming 
Committee.  Kathy has asked to step away from the role of Newsletter editor.  We are 
grateful for the enormous level of work that she dedicated to the Association and our 
Newsletter 
 

  



3. TREASURER’S REPORT 
 

The Treasurer presented a balanced profit and loss statement, copies of which had been 
circulated to all present.  As of August 23rd, 2014 there were $10,414.4 in the checking account 
and $25, 203.99 in the Savings account.  The funds of the lake are in a good state.  A 2014-
2015 budget was presented a “best guess”  
 
 

4. COMMITTEE REPORTS 
 

• WILDLIFE COMMITTEE 

Osenbaugh reported that the fish are jumping and biting like crazy with fish sizes from 3"- 45" 
being reported all across the lake.  It seems that we have a healthy crop of largemouth bass, 
crappie, bluegill, and northern pike.  Bait-fish schools have also been reported throughout most 
of the channels. 
 
The turtle population also seems strong with large families of turtles found sunning themselves 
in the southern and eastern channels. 
 
The Blue Heron Family that has made its home in the southern channels seems healthy with 
the babies flying short distances from tree to tree towards Northview Drive. 
 
Two Grey Herons have been spotted on the island. 
 
The goose population seemed to have summered elsewhere but have returned to the lake in 
force. 
 

• WEBSITE COMMITEE  

The website has been updated and new lake regulations can be found there together with 
bylaws. 

 

• WEED CONTROL COMMITTEE 

An April inspection showed that the weed and milfoil growth is much decreased from last year. 
After the 1st spraying in May, Sczytko toured the lake with Steve Hansen from the company that 
holds the spraying contract.  The condition of the lake was thoroughly discussed and the 
treatment plan was fine-tuned.  On June 16th, 20 acres of algae were treated.  A second 
inspection took place to check the water lily situation which has become a serious problem.   
Sczytko hand-selected areas which were the most affected by water lily growth.  Not all the 
lilies could be sprayed this year as the treatment is expensive and had not been planned for in 
the 2013 -2014 budget.  There are certain areas which the DEQ does not allow us to spray at 
all, including the 5 properties nearest e north side of the dam which have never been sprayed 
in all the years we have been spraying.  On July 22nd, three-and-a-half acres of lilies were 
sprayed.   

Various members spoke from the floor, mostly stating that they are very pleased with the 
results.    Additional monies have been budgeted for treatment of weeds, algae and water lilies 
in the coming year. 



• BUILDING COOMMITTEE 

Sczytko, who is on the Building Committee, explained the function of this committee which is to 
issue Lake Association permits that show that structures are within the covenant restrictions.  
These are not county permits which have to be obtained from the zoning Board of the county.  
To explain this process clearly, a description of the process has been written and will be 
circulated in the next newsletter.    

• DAM AND WATER-LEVEL COMMITTEE 

During the past year numerous residents have expressed their concerns over the conditions of 
the dam.  The Board commissioned an engineer to inspect the dam as well as the gulley that 
runs alongside North Lake pleasant Road.  The County Drain Commissioner obtained reports 
from two engineers which he had commissioned.  The consensus is that the Boards are in a 
satisfactory condition and according to the Count Drains Commission and do not need to be 
replaced.  The Roads Commissioner cleared out the gulley so that it could be inspected for 
leaks.  At the same time, the boat ramp entry was widened and a new culvert was installed.  It 
was revealed that the water in the gulley was not from a leakage in the earth wall, but from a 
stream under the road. 

5. NEW BOARD MEMBERS 
 
• Tim Klein has resigned because he is moving to Florida.    

• Duane Chase, who is on overload as a Township trustee as well as suffering declining health, 
has also resigned. 

• The Nomination Committee consisting of Tim Malcheff, Pat Knight, and Karl Hermann, have 
approached countless property owners and asked them to stand for the Board.  Only Elizabeth 
Hermann, Steve Sczytko and Mike Gustitus are prepared to take on this task.   We have 
nobody who will take the Treasurer’s position which has also become vacant. 

• Elizabeth Hermann whose 3 year term has come to an end stated her willingness to stay on the 
Board in the capacity of Secretary.  

6. OTHER BUSINESS 
 

• The Board is looking into ways of saving the island from erosion and developing it as a picnic 
place.  This project is in its infancy, as there are a lot of official hurdles to be jumped through 
and permits to be obtained.  A Capital Improvement Committee will be put in place. 

 
7. QUESTIONS AND SUGGESTIONS FROM THE FLOOR. 
 

• Mick Vargas, (the son of Sharon Vargas who is a property owner,) offered his services as a 
Civil Engineer free of charge to Head up the Capital Improvement Committee.  The Chair 
expressed the Board’s gratitude for these services which will be an excellent addition to the 
lake improvement program. 

• There are some concerns about noisy short term tenants in Dawn Drive.  The Board has no 
control over this matter, unless it is clearly commercial, in which case it is breaching one of the 
covenant restrictions.  Residents, who have a problem with noisy and unruly neighbors, should 



contact the Sherriff’s Office with full particulars of date, time and type of disturbance.  The 
police will then deal with the problem. 

 
1. PRESENTATION TO  DUANE CHASE 

• For health reasons, Duane has decided to leave the Board where he has served in various 
capacities during the past 6 years.  Duane has always been the first to raise his hand to say 
“HOW CAN I HELP”.  He has been instrumental to the maintenance, repair, and improvement 
of the dam and the boat launch.  He came to the treasurer’s position by default as nobody else 
came forward.   With no experience but with great enthusiasm, Duane sought out a tutor and 
learned Quick Books.  As a result, the Association now has a comprehensive understanding of 
our financial standings including the P&L you see here today as well as the budget. 

He was presented with a framed Certificate of Gratitude. 
 

8. ADJOURNMENT 
 
There being no more business, the meeting was adjourned at 4:00 p.m. 

 
 
 


