
Minutes
Lake Bel-Air Property Owners Association

Board of Directors Meeting

July 16th, 2014
At 6:30 p.m.
North Adams Library

Present: J o yc e  O s e n b a u g h  ( P r e s i d e n t ) , T im Kle in (Vice President),
Duane Chase (Treasurer), Elizabeth Hermann (Secretary), Steve Hodos, Tim Malcheff.

1. 6:35 Call to Order and Roll Call

2. MINUTES
 Motion: The minutes of Regular Meeting June 18th, 2014 have been read and should be

approved. MMS Steve Sczytko and Steve Hodos.  Passed unanimously.

3. PRESIDENT’S REPORT

4. VICE PRESIDENT’S REPORT

5. TREASURER'S REPORT
 There is $14,759.99 in the checking account and $25,203.99 in the savings account.
 13 property owners are in arrears with the annual assessment payments

 Motion to accept this report: MMS Hermann / Hodos.  Passed unanimously

 Motions Arising from the Treasurer’s Report
 Motion:  That the board pursues placing liens for outstanding dues, on those not in

Terraces 1 and 2 who are in arrears.    MMS Osenbaugh / Klein Passed unanimously.

 Motion: That, drawing on figures in the budget of 2013 --2014, we establish a budget for
the next Fiscal Year for review at the Annual Meeting on August 23rd, 2014.  MMS
Sczytko / Hermann.  Passed unanimously

6. SECRETARY’S REPORT
 Letters were sent out to property owners Gauci and Yesta that their properties should be mowed.
 A letter was drafted to the Drains Commissioner and sent to the President for signature, stating that

wherever possible all water level and dam issues raised by property owners should be redirected to an
authorized person on the board.

 An email was received by the Secretary from the Desjardins who had various suggestions concerning the
entry to the boat launch area. It was circulated to the entire board for their information. She replied that
Des Jardin’s ideas had been put on file because the problem had already been dealt with.



 MOTION: That any future correspondence should be run past the entire board
for input and should only be sent after the Board has given their input. MMS
Klein / Hodos. Passed with one abstention by Hermann.

7. COMMITTEE REPORTS

 The MOTION sent by email to board members that Steve Sczytko should be on
the Building Committee had been passed unanimously.  MMS Osenbaugh /
Hermann

 Motion: That Steve Sczytko should be on the Wildlife Committee to replace
Mike Mascarenas. MMS Osenbaugh / ?? Was passed unanimously

 Weed Control. Steve Sczytko presented a detailed report on his discussions with PLN and a map of the
water lily application that would take place this month.

 MOTION to approve the application of Clipper during July to control the water
lilies as detailed on the accompanying map, in place of the normally scheduled
weed control chemicals. MMS Klein / Chase.  Passed unanimously.

 MOTION That a short report and the weed plan map should be included in the
next newsletter.  Osenbaugh / Klein Passed unanimously

 Wildlife. Nothing to report

 Building.
 MOTION That the Building Committee consisting of Tim Malcheff, Steve

Sczytko, Steve Hodos and Pat Knight (ex officio) should draft simple guidelines
concerning the steps in the process of getting authorization from the Building
committee as well as the Township and county before starting any outside
building project. MMS  Osenbaugh /Klein Passed with one opposing vote
from Chase.

 Website.
 Joyce reported that the website is up to date and that photos of the July 4th Boat Parade has been

posted.
 Dam:

 Duane reported that the fencing would be installed this week.  The repairs to the boat ramp had come
in at a final sum of $5,700 which is $200 less than the amount the Bard had approved.

8. OLD BUSINESS
 Discussion of the preparation for the Annual Meeting was tabled until the August meeting.

9. THE MEETING ADJOURNED AT 8: 20 PM.


