
 

 

                                            
Minutes 

Lake Bel-Air Property Owners Association 

Board of Directors Meeting 
 

June 20th, 2012 at 5:30 
North Adams Library 

 

1. Board members present:  Bob Kinczkowski (President), Duane Chase (Vice President) Pat 
Knight (Treasurer), Elizabeth Hermann (Secretary), Tim Klein, Mike Mascarenas, Roy Vargas. 

 

2. The agenda was approved without any additions. 
 

3. Consent Agenda 
 

The Minutes of Regular Meeting May 16th, 2012 and the Treasurer’s Report were approved 
unanimously. 
 

4. President’s Report 
 

Bob Kinczkowski handed out to all members a copy of a letter and report that the engineering 
firm Albight Contractors had sent to the County Drains Commissioner on Jun18th, 2012.  The 
firm had carried out maintenance on June 14th, 15th and 17th 2012.  The company stated that 
our dam was in good shape as to its water level compared to many others in the county.  All 
dams in the County reflect the effects of the long period without rain.  
 
A general discussion ensued which brought forth the following points: 

 The official height of the dam should be between between 1106 feet and 1110' above sea 
level to reflect two feet up and two feet down from 1108 feet.  In a 1999 agreement with the 
Drains Commissioner, he stated he would remove one stop log in November, and replace it 
before May 15th each year.  This year the center stop log was only replaced on June 14th. 

 On June 17
th
 gaps between the stop logs of the dam were repaired to stop water from 

leaking between them. 

 Duane was duly appointed to be charge of all liaison with the Drains Commissioner.   

 At present it is only possible to view the existing water level marker from the bridge which is 
closed to lake residents.  

 
Pat Knight proposed, seconded by Roy Vargas that the Drains Commissioner be asked to place a 
water level marker in a prominent position so that lake residents will be able to see it from their 
boats.  Duane will write to Bill Word concerning this. 
  
 

5. Committee Reports 
a. Weed Control: Weed spraying is controlled by the DEQ.  Mike Mascarenas 

accompanied the PLM representative of the weed-spraying company and 

pointed out where to spray and is satisfied that the contractor did a good job.  
There is considerably less weed this year.  Because of the lack of rainfall, many 
residents had to clean up green debris that would normally have been carried 

over the dam by the water flow.  The lake is scheduled to be sprayed again 
against weeds and algae during the week of June 25

th
.  Mike Mascarenas will 

contact PLM and inform them that the water level is low and that we have had no 

rain.  The question had been raised as to whether the spraying should not be 
postponed.  

b. Wildlife: The fishing is good this year and lots of good catches have 



 

 

been reported.  There is evidence of Pike, Bass, Walleye, perch, 
Croppies, and Blue Gills.  

c. Building Committee:  Two lake property owners have started construction 

projects without applying to the Building Committee for approval.  The building 
committee inspected the projects and found them to conform to the Covenant 

restrictions.   
d. Website: Many people have expressed their compliments on the website.  

Numerous messages have come to the board via the website contact us page.  
e. Dam:  The discussion is reported above. 

 

6. Unfinished Business 
a. Tim Klein’s appointment to the Board, approved by e-mail on June 1st, 2012 was placed on 

record and Tim was welcomed to the Board.   
b. The reserve fund was not discussed.  It had been authorized at the April 18

th
 meeting. 

c. Notification of the General Meeting date as was sent out on June 7
th
. 

 

7. New Business 
a. Fifteen (15) registered letters were sent out to property owners who owed association dues and 

assessments.  Five (5) of these property owners were informed that liens might be placed on their 
properties if the did not pay by July 31

st
. 

b. Two (2) letters were sent to property owners referring to Section 10 of the Restrictive Covenants.  

If the lots are not in order on the dates quoted in the letters, the association Board will authorize 
the mowing to take place at each of the owner’s expense. 

c. Correspondence was received from Mary Swan concerning the water level of the lake.  This letter 

was discussed and has been replied to. 
d. A letter is to be sent to Tim Malcheff informing him that he will be inducted to the Board at the 

general meeting on July 21st. 
e. It was agreed to accept Lake Bel-Air resident Rick Massey’s offer to provide pizzas for the Lake 

Association General Meeting on July 21st.  We hope for 30 to maximum 50 attendees. 
f. The board voted unanimously against phoning residents to remind them of the General Meeting. 
g. Many owners seem unaware of the existence of covenants and their contents.  It was noted 

that many properties are being sold without the new buyers being informed of the existence of the 
Covenant attached to their lot.  

h. A letter will be written to Association Members  who allowed a large group of non-resident men to 

launch two fishing boats and fish on the lake, while a group of women waited for them in their 
garden.    
 

8. Newsletter Topics:   
a. The general meeting which will take place on July 21

st
 at 4:00.  Pizzas and sodas.  No alcohol. 

b. The lack of rain for 2 months, the water levels and the repairing of the dam. 
c. Use of the lake by non-family members. 
d. Contacting the building committee. 

i. Many owners seem unaware of the existence of covenants and their contents.  Many 
properties are being sold without the new buyers being informed of the existence of the Covenant 
attached to their lot.  The covenants are attached to the title deeds and can be found in the 

Deeds office at the County Court House. 
 

a) Date of next Regular Meeting: The next regular board meeting will take place on July 18
th
 at 5:30. 

 

b) The meeting adjourned at 7:15  
 

Respectfully submitted:       Approved: 

 


