
MINUTES 

Lake Bel-Air Property Owners Association 

Board of Directors Meeting 
 

November 14th, 2012 at 6:30 
North Adams Library 

 

 
 

a. The meeting was called to order at 6:30 p.m.  
 
PRESENT: Bob Kinczkowski (President), T im  K le i n  (Vice President), Duane Chase (Treasurer), Elizabeth 

Hermann (Secretary), Tim Malcheff, Mike Mascarenas.  Excused: Roy Vargas 
 

b. Minutes of  Regular Meeting October 17th,  2012:  Accepted without any amendment 

 

c. President's Report 

 The President congratulated Duane Chase on being elected to the Adams County Board of Trustees. 

 Bob invited the Board and their spouses to a Holiday Season social hour at Johnnie T’s Restaurant for appetizers and 
drinks.  19

th
 December at 6:00 p.m. was decided on. 

 

d. Treasurer’s Report 
The treasurer reported that: 

 The balance in our Current Account now stands at $4,977.02 with $25,002.40 in the savings account. 

 Presented a QuickBooks sheet showing expenditures and incomes for the past month.  He is still learning how to 
do this so it was not complete but a proper book-keeping of our Lake Association monies is well under way. 

 The Insurance for Directors’ Liability had been paid. 

 The printer is bought and checks have been printed that can be inserted into the printer and recorded 
automatically in QuickBooks. 

 Duane and the former Treasurer have consulted on the budget for the coming year.  Until we hear from the 
Riparian lawyer and are able to get new By-Laws accepted by the property owners, the dues will remain at $25 
per annum and the assessments for Weed control and Wild Life will be reduced to $165.   

 The sorting out of our lapsed tax obligations to the IRS are in the hands of an accountant.  Duane has liaised with 
him several times and is confident that the matter is in control. 

 Duane will need a lien release form for those who have paid the dues registered at the Deeds Office as owing.  
Elizabeth agreed to provide this. 

 The weed control and wildlife dues will not be separated.  Only the Annual Dues will be recorded separately. 
 

e. Secretary’s Report 

 Elizabeth gave three sets of addressed envelopes to Duane so that matters that come up during her two months’ 
vacation can be dealt with. 

 A card sent to Roy Vargas who is awaiting surgery in Ann Arbor. 

 A letter from PLM containing the water quality report was circulated. 

 Elizabeth also circulated a letter to Bill Word, the Drains Commissioner, asking him not to lower the level of the 
lake this fall 

 Some absentee ballot post cards were circulated.  The Board agreed that past Boards had obtained ballots in this 
way for making decisions at general meetings.  Also discussed was the need to prepare the ground for a meeting 

to get 2/3 of the property owners to approve the dues and the by-laws. 
 

f. Committee Reports 

 Weed Control:  

Spraying is completed for this year and is fully paid up. 

 Wildlife:  

The Board agreed that the small Crappie will not be ordered for next year’s stocking of the lake.  Proposer Tim K.  

Seconder:  Mike M. 

 Building:  

Bob gave Tim Malcheff a folder of information concerning the Building Committee.  There was no new business 
since last month. 

 Website:  



Elizabeth has still to approach Roger Brooks concerning a counter to register the number of hits we receive on 
the site. 

 

g. Unfinished Business 

 The Board approved the new By-Laws dated November 2012.  They will be sent to the Riparian lawyer. 

 Elizabeth read the letter to letter to the riparian lawyer asking for advice concerning the by-laws and the 
covenants.  Various valuable suggestions came from the group and these will be added to the letter. 

 The Adams Township Board has sent to the Township Lawyer, Elizabeth’s letter of inquiry about the dates when 
Special Assessment areas were declared and dissolved.  It was decided not wait for these dates and to press 
ahead with getting the letter to the lawyer.  All the documents that will accompany the letter were passed around 

the group and approved.  Elizabeth is to go ahead with sending the materials to the lawyer. 
 

h. New Business 

 Bob stated that Owen Glei had assisted the Board by cutting down two damaged trees on the Lake lat next to his.  
The Board was unanimous in its thanks. 

 
i. Newsletter Topics 

 Thank you to Own Glei for cutting down the trees. 

 The letter to the Drains Commissioner about the dam.  Also the fact that the dam will be repaired some time this 

winter. 

 We are consulting a Riparian lawyer about various matters concerning the Covenants and the By-Laws.  Some 

time early next year we will need to have a Special general Meeting in order to approve a new set of By-Laws that 

will clarify many issues not addressed in the present by-laws. 

 Taxes being taken care of. 

 Duane and Pat’s work on preparing a budget for next year and the fact that the assessments will be lowered. 

 

 

Respectfully submitted by: 

 

 

 

 

Approved by: 


