
Minutes 

Lake Bel-Air Property Owners Association 

Board of Directors Meeting 
 

October 17th, 2012 at  
North Adams Library 

 

 

Board Members: Bob Kinczkowski (President), T im  K l e i n  (Vice President), Duane Chase (Treasurer), Elizabeth 

Hermann (Secretary), Mike Mascarenas.  Excused:  Tim Malcheff and Roy Vargas. 
 

 

Before the start of the meeting, Insurance Agent, Jack Smith made a presentation concerning the status of our insurance 
policies.  He advised us to stay with Auto Owners for our general Liability Policy and offered us an alternative insurance 
company for the Directors and officers Liability coverage as well as the Treasure’s Dishonesty Bond.  He stated that 
insuring with the alternative company would save the Lake Bel-Air Property Owners Association about $300. 

 
a. The meeting was called to order at 6:15 by President Bob Kinczkowski.  

 
b. The Minutes of Regular Meeting August 17th, 2012 were passed. 

 

c. The President had nothing to report. 

 

d. The Treasurer’s Report 

 A proposal was made that we should renew the General Liability Policy due at the end of October 2012.  Amount 
$442.  Proposer: Duane Chase.  Seconder: Elizabeth Hermann    Motion carried. 
 

 The treasurer reported that he had received a check for $800 from one of the residents in payment of lapsed 

dues.  The accounts now stand at $7,211.27 

 

 Six months of unclaimed accounts and other mailings from the Association to Mr. Charles Ort have been 

returned to us by the Post Office.  It was agreed that we would place a lien on his property. 

 

 He also reported that for as far back as he could trace the Lake Association had not filed a 990 IRS Form for non-
profit organizations.  There are complexities to this and he proposed that he should make an appointment with a 
tax accountant concerning this.  Proposer:  Duane Chase.  Seconder:  Tim Klein.  Motion carried. 

 

 Duane stated that it would be necessary to separate the dues payments and disbursements from those of the 
Assessments.  Normal running expenses of the Association need to come out of the dues which are insufficient to 
cover the said expenses.  He estimates that the dues will need to be raised from $25 annually per lot, to $40 

annually per lot.  Equally Weed Control needed to be separated from the Wildlife Fund.  The separation of these 
three accounts is necessary so that we can keep books in a legal way and not “rob Peter to pay Paul.”  The 
Treasurer also presented to the Board a draft budget for next year. 

 

 Duane had contacted PLM and asked them to clarify whether we owed them any payment.  They stated that our 
balance was nil.  He will ask them for a copy of the invoice showing the nil balance. 

 

 A proposal was made that Duane should order 200 checks (to be used with the QuickBooks program) as well as 
purchase an HP printer for $161.  Proposer:  Elizabeth.  Seconder: Mike.  Motion carried. 
 

 It was agreed that a Budget Committee should be formed consisting of Duane and Pat Knight. 

 

e. Committee Reports 

 Weed Control: Nothing to report 

 Wildlife: Mike Mascarenas reported that he had ordered 2000 small crappy at $1 each. 

 Building: Bob Kinczkowski and Pat Knight had inspected and approved the addition to the garage made by the 
Simonds in Lot 62. 

 Elizabeth reported that she is trying to keep the website up to date.  She agreed to approach Roger brooks 



concerning a counter to register the number of hits we receive on the site. 

 

 

f. Unfinished Business 
 

 Elizabeth was instructed to a letter to the riparian lawyer for advice concerning the by-laws, covenants and 

other matters like the legality of dues and amendments.  She will send this draft to the Board for their 

approval.  The letter will be sent to the lawyer with copies of all the necessary documents and he will be 

asked to give us his professional opinion in writing.  If necessary, Board representatives will meet with him in 

his Grand Rapids office. 

 

g. New Business 

 The Secretary passed out draft copies of the Amended By-laws.  These will need to be approved by the Board 
before we can send them to the lawyer. 

 

 A discussion took place about how we would prepare the ground for a Special General Meeting to approve the 
by-laws, the assessments and the increase of the dues as we need get 2/3 of the property owners to approve the 
dues.  We will do this by proxy ballot per the existing “old’ by-laws. 

 

 The Secretary is to write a letter to the Drains Commissioner Bill Word asking him not to lower the level of the 
lake this fall and to leave the boards as they are unless we request him to raise or lower them. 

 
h. Because of Thanksgiving falling on November 22

nd
, the date of next Regular Meeting will be November 14th at 6:30 

p.m. 
 

i. The meeting was adjourned at 7:40. 

 


